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ABOVE: The construction of an exterior ramp built up to
level three of the parking deck. The parking deck will provide
478 new parking spaces and more ground level parking for
patients.

WE'RE SORRY!

We understand how challenging it is to find a
parking space during peak hours at the hospital.
It's because we're making improvements to
the parking garage. During construction, in
order to provide more parking for patients and
visitors, more than 500 are parking off hospital
property. Even so, until the completion of the
parking expansion, we will continue to have
challenges. Please consider using public transit,
taxi or consider being dropped at the door to
avoid parking at the hospital when possible.
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ABOVE& The commitment by Bondfield Construction to completing Credit Valley's project on time is clearly derhonstrated by the
presence of four cranes dotting the Mississauga skyline.

IT'S ALL COMING TOGETHER

Credit Valley's construction project
is moving ahead on all fronts. A
Wing is enclosed and interior work
is ongoing. H Wing is rapidly rising
from the ground and construction
on the parking structure has begun
with elevators and ramps already in
place.

A Block: A new four-storey
inpatient wing.

The levels of ABlock are completely
enclosed and the air handling units
have been installed on top of the
building marking a major milestone
in the construction process. The

roof slab will be in place later this
month with ongoing plumbing,
electrical and ventilation nearing
completion as well. Masonry and
brick work will begin shortly.

H Block: A three-storey addition
to the north side of the hospital

The foundation work is in place
and the structure of H block is
underway. The original precast
cladding will be removed from
the original building to connect
the new structure to the existing
hospital building. H block's roof
will be poured by the end of May.

Parking Structure

The preliminary work is complete
including construction of the
exterior ramp which is built up
to level three and a elevators up
to level nine. The completion of
construction of additional levels
will provide 478 new parking spaces,
and designated entrances and exits
for patients, visitors and staff.

More than 500 staff are currently
parking offsite to alleviate pressure
on the existing space available
for patients and visitors during
construction.

A Message to our Community

From Michelle DiEmanuele,

president and CEO

And Geoff Watson,
chairman of the Board of Directors

Hospitals rarely figure prominently on
someone’s top ten “must visit” lists. But
when you need medical care, it's comforting
to know there are health care experts who
have dedicated their careers to providing
quality, safe care to you and your family.
Credit Valley issuch a place. The challenge
is having enough resources to address the
growing and complex healthcare needs of
our diverse community.

The Mississauga Halton Local Health
Integration Network (MH LHIN) is the
funding agency that allocates the money to
provide acute care services to our patients.
They also fund our neighboring hospitals
known as Trillium Health Centre and
Halton Healthcare. Each of our hospitals
provides quality patient care. Each of us
provides a suite of healthcare services to
meet the needs of the community. As
well, over time there has been activity to
specialize in certain aspects of care to avoid
duplication of services and to provide
what is called a “critical mass” to maintain
expertise in that service and therefore
better health outcomes. It’s more efficient
and cost effective to have a radiation
treatment facility at one location and
cardiac surgery at another. This creates
a network of services locally. In doing

SO we can maximize resources but more
importantly deliver better health care
outcomes to you.

The pressure on health care is immense.
New, life saving technologies and drugs,
an aging population, growing and diverse
populations and the increase in disease
such as diabetes are all legitimate but at
the same time, competing realities. All
of this adds up to increased pressure and
demand on the health care system — and
your community hospital.

The Credit Valley Hospital works hard
to address these growing demands each day
by constantly looking for opportunities to
be more efficient, by partnering with others
to ensure our patients receive the best care
from the most appropriate provider and
through our work with the network of
community agencies in Halton and Peel to
support seamless services.

CVH will run a deficit this year. Simply
put, there is more demand for our care
than we have funding to deliver from
government and our LHIN. And therein
is the primary reason for our deficit.

There is no question that in our region
and our city our growth justifies greater
health care funding. However we recognize
the strain on all government funded services

and the challenges government faces. .

At Credit Valley we have developed a
two year plan with our LHIN to address
our deficit and by definition to manage
effectively the needs of our community.
Even then we will still provide care to
more patients (higher volumes) than we
are funded to do.

Our Guiding Principle

Everything that we do will be measured
against our guiding principle; we will
maintain patient safety, while doing our
best to achieve good patient outcomes.
We will not compromise that principle.

For example, we are investing first in
some needed areas for patient care and
safety such as cardiac care and infection
control. We are looking at all aspects of
non-direct care; tightening our belt to
do the same with less more efficiently
for example, streamlining registration
processes and better purchasing processes.

We are looking at awider use of regulated
health professionals and re-examining our
model of care in indirect patient care areas

Some services will no longer be provided
—such as the third party insured outpatient
rehabilitation and the unfunded outpatient
laboratory visits. Those services are and will
continue to be available in the community.
We want to be part of a vibrant set of
regional services and as mentioned earlier,
remove duplication where appropriate.
Again, fundamental to this is our continued
relentless commitment to patient safety.

These initiatives will mean that your
hospital is a better run hospital.

Still, in these times of economic crisis
and growing demand, there will be stresses
on the services provided. Wait times will
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increase, we will need to work with our
community partners and other hospitals to
find ways to address the demands through
regional service delivery. New services will
have to wait for new funding.

Credit Valley’s new A and H wings will
open in 2011. This will definitely present
us with opportunities to better address the
demand. Until then, like you, we need
to continue to reassess and realign our
resources with our priorities.

All of this means that between now and
the next eighteen months, Credit Valley
will be refining our model of care to better
reflect our mandate — and to better meet
your needs.

We encourage you to support your
health care by making a donation to our
Foundation's $45 million Lifetime of Care
campaign.

We will also advocate on behalf of the
patients and families we serve for adequate
funding to accommodate increased
patient volumes for those services we are
mandated to provide. \WWe hope we can
count on your support as we discuss this
with our Mississauga Halton Local Health
Integration Network (MH LHIN) and all
levels of government in a responsible and
thoughtful way.

We are confident that with the
continued dedication of our outstanding
staff, physicians and our very supportive
community we will manage effectively
through these challenging times. We look
forward to hearing from you, meeting with
you and sharing more information through
this venue and others, as together we work
to ensure Credit Valley maintains the
quality, safe patient care that is synonymous
with our name.
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